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Regulations on International Bilateral Agreements of the
 NATIONAL AND KAPODISTRIAN UNIVERSITY OF ATHENS
Preamble
The National and Kapodistrian University of Athens (NKUA) aiming at a more systematic development of bilateral relations with peer Institutions of higher education abroad - primarily public ones - wishes to broaden its community horizons through international bilateral agreements. Therefore, the NKUA intends to offer its members a specific framework of academic activities.
Thus, the NKUA undertakes in a more substantial way the responsibilities arising from its central role in our country and better serves its three basic goals:  the diffusion of knowledge, the promotion of science and research and the successful incorporation of its activities into the international and constantly developing domain of higher education.
ARTICLE 1
Types of Agreements
The Institution’s international bilateral agreements can either be of a general (unified type – Appendix 1) or a specific nature.  The latter may include co-operation memoranda by individual Departments as well as short duration work programs.
The first type of agreements is always to be signed by the Rector or the responsible Vice-Rector after authorization by the Senate. The second type of agreements (if deemed necessary) presupposes the existence of a respective general agreement of the NKUA and shall be signed by the Heads of Departments, based on the decisions of the Departments’ General Assemblies.  Their aim is a more direct and specific realization of the contents of the general agreements, in collaboration with the responsible Office of Public and International Relations.
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The co-signing of a Memorandum of understanding for bilateral cooperation by the Rector or the Vice-Rector shall serve as a preliminary phase in establishing the above bilateral agreements.  The latter constitute an official consolidation of an expected international scientific relationship.
ARTICLE 2
Criteria for the Selection of Agreements

The basic criteria for the selection of an agreement involve the prospect of a significant contribution towards the fulfilment of the NKUA’s scientific and teaching goals at an international level and the facilitation of its successful integration within an international framework.  The proposed agreement shall also be assessed taking into account the prospect of a long-term scientific cooperation and the possibility of its reliable and unimpeded application in practice.
ARTICLE 3
Evaluation, Approval and Monitoring of the Agreements
Each proposed agreement shall undergo an evaluation of its academic purpose and approval by the Senate prior to its being signed by the Rector or the responsible Vice- Rector.  Upon the signing of the agreement its materialisation shall be monitored by the International Relations Committee with the co-ordination of the Office in charge.

ARTICLE 4
The International Relations Committee 
The International Relations Committee is the Senate’s advisory board with respect to the bilateral agreements as well as the general relations of the NKUA with foreign organizations. The Committee’s composition is decided upon by the Senate and all proposals for bilateral agreements shall be forwarded to this Committee prior to being submitted to the Senate for final approval.
The International Relations Committee, based on a respective rationale has one of the following options:
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a. the acceptance in principle of the proposed agreement and its submission to the Senate

b. request of additional information from the proposers

c. the rejection of the proposed agreement.

ARTICLE 5
The Content of the Agreements
Each agreement may initially take on the form of the usual exchange between members of the university community [academic staff, students (undergraduate and postgraduate), post-doctoral researchers and administrative staff].  Its aim is the promotion of the scientific research and teaching as well as the exchange of knowledge regarding administrative issues. It can also employ other forms of cooperation, such as the joint organization of conferences as well as joint supervision of theses and other scientific projects.

ARTICLE 6
Conclusion of the Agreements

After a documented decision of a Department’s General Assembly, every proposal for the conclusion of an agreement by the NKUA shall be forwarded to the International Relations Committee, as foreseen in Article 4. The International Relations Committee assigns to its President or one of its members the evaluation of the proposed agreement and the control of its expediency for the NKUA and its academic community.
A proposal for the conclusion of an agreement may also be submitted by a foreign Institution of equal status. In such a case, the responsible Office shall forward the proposal to the Committee for evaluation along with information on the University involved.  Once the evaluation is completed, it will be forwarded to the Senate for the final decision.

The agreement shall be issued in Greek and English, and possibly also in the language of the contracting University.

Each agreement takes on the form of an official document bearing the original signatures (two copies in each language); each University shall receive one signed copy of the agreement in each language.
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ARTICLE 7

The Coordinator
In the case of a positive evaluation of a proposal by the Committee, a scientific coordinator as well as a deputy coordinator of the agreement to be signed will be appointed.
When signing an agreement, the NKUA shall also request the contracting University to appoint a coordinator or a contact person. The two coordinators shall supervise all details regarding the fulfilment of the agreement and inform their University communities on the possibilities, the interests and the prospects of the other University. They shall facilitate communication between students and researchers of the participating Institutions and will offer advice to them.  Furthermore they shall exchange information regarding the academic year/semester, the courses offered, the publications and anything which may assist students during their course of study.

In order for the coordinators to evaluate the results of the agreement, they shall be kept informed by the responsible Office on reports of the University members involved in the actual realization of the agreement.  Accordingly, the coordinators shall proceed with the evaluation of the current agreement before the latter is submitted for renewal, as foreseen in the following article. The coordinators shall collaborate with the responsible Office for the drawing up of the annual budget of the agreement.
ARTICLE 8

Duration, Renewal and Adjustment

The maximum duration of an agreement shall be five years.

Six months prior to the expiration of an agreement, a written recommendation shall be submitted by the coordinator to the International Relations Committee regarding its renewal.  Prior to this, the coordinator should have consulted the Departments involved in the agreement until then. The Committee shall decide accordingly.

When an agreement is to be renewed, the Committee will collaborate with the contracting University with regard to possible changes and amendments, on the basis of new information to be appended in the renewed agreement. 
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ARTICLE 9

Mobility of the Members of the University Community

Mobility of the members of the University community within the framework of bilateral agreements shall be regulated according to each individual agreement and/or country. The visits of members of the academic and administrative staff shall vary between one and two weeks (ten working days) at most, except for specific cases where reciprocity is considered.  Priority shall be given to those members of the University community who do not have any form of financial support for these visits from either European or other international programs as well as to those who have not used the possibilities of the bilateral agreements in the two previous years.

For each visit an application shall be submitted to the International Relations Committee through the responsible Office. The reason of the visit should be stated as well as the general framework of the cooperation program (Appendix 2 and 3). In this case the coordinator shall play an advisory role and the International Relations Committee shall decide following the concerned Department’s final approval, which will be forwarded to the Committee.
If any member of the Committee or the coordinator is interested in applying for a visit within an agreement, he/she cannot attend the corresponding deliberation. Upon return the participant shall submit a report (Appendix 4) presenting the results and general remarks on the progress of the agreement.

In respect to the mobility of students and post-doctoral researchers of the university for any period of time on the basis of the bilateral agreements, a framework of concomitant requirements is formulated so that the participant may have certainty on the recognition of credits, the accommodation and other issues.

ARTICLE 10

Financial Aspects of the Realization of the Agreements

Each signed agreement shall explicitly define matters relating to the financing of the mobility of the University’s community members. As far as possible, the sending University undertakes to cover travelling expenses and the receiving University accommodation expenses and a daily allowance. Participants shall be assisted in finding accommodation if the relevant request is submitted well in advance.
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A special fund is foreseen, approved by the Rector’s Council, which shall cover the certified needs in order to meet the expenses of the bilateral agreements by the NKUA
ARTICLE 11
The Procedure of Support and Coordination of the Agreements

At the beginning of each academic year, the responsible Office shall inform the Departments of the University on:
a. the existing and valid agreements of the University with collaborating institutions abroad, and

b. the names of the coordinators and their deputies who have been appointed by the International Relations Committee (one for each agreement).
To ensure the orderly functioning of the agreements, full electronic recording and processing of their data is applied.
ARTICLE 12

Renewal of Existing Agreements
The renewal of the current agreements of the NKUA will be undertaken on the basis of the present regulation.

